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Do you want
to automate 
your processes?
I can help!

Intelligent Automation by

www.iabynorian.com



How Much Can You Save by Automating Manual Work?
Savings potential depends on number and complexity of tasks, 1 automated process can replace 10 or more FTE in 
F&A, HR, customer service:

Identify Your Automation Potential in 30 Days with the 
Intelligent Automation Pre-Study

Intelligent Automation by NORIAN…

helps you increase your efficiency and save valuable resources. 

identifies your automation potential and creates a strong business case. 

is the strategic partner for your automation and digital transformation journey.

The NORIAN Automation Platform…

combines proven Robotic Process Automation (RPA) with a flexible cloud-based service model.

can connect with any IT infrastructure, eliminates costly IT integrations.

simplifies planning and budgeting for your automation journey with fixed service fees and 
predictable maintenance costs.

60,000 €
per year

Assumed FTE
cost per year

7,000 - 33,000 €
per process

Setup time for automation
 (e.g. RPA) varies from 

2 to 6 weeks

6,750 - 14,500 €
per year

Automation in production,
monitoring, licenses and 

IT costs

››››››  Typical payback time less than 6 months  › › ››››

1 day

Kick-off 
Introduce basics of 

Intelligent Automation 
and our toolsets and 

methods 

2-day on-site workshop  
Identify candidate 

processes and tasks
 (e.g. AP, AR, GL, 

payroll) 

Presentation
Automation potential 
per task, recommen-
dation for automation 

roadmap 

1 2 3

Your take-away:

›  Assessment of your processes, degree of  digitalization, and automation readiness

›  Benefit summary task by task

›  Recommendations for your automation roadmap on strategic and operational level

›  Business case calculation with cost saving potential and rollout strategy suggestion

15 days 30 days

6,000 €
(excl. VAT and T&E)

Requirements: 
Access to process 
specialists before 

and during on-site 
workshop and to an 

IT representative 


